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Plant Tour

The Herald News of Fall River

Thursday October 20, 2005

Plant Tour 5:30 PM

$10.00 Members
$ 5.00 Students

Please make your reservations by Monday Oct. 17, @9
Call Nelly Fonseca — 508-676-2545

Directions to the Herald News

If you are coming from East of Fall River, on Rot85 take exit 7 Plymouth Ave., take a right a
the end of the exit, and go to the second segbtdi take a left onto Bedford Street (one way). A
the 3% set of lights take a left (after the Post Offiea)l on your left you should see a set of flags
and the city hall. At the light take a right ofRocasset Street, the Herald News is on your left.
Enter the front door.
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Campus Corner

The Japanese Health Care System: A Model of Effiaeey and Effectiveness

In last month’s Campus Corner column, it was noted the Japanese are the longest-lived
constituents of the OECD but are only average sgrmnahen it comes to health care, ranking
15th out of 30 OECD member countries. Americangherother hand suffer from a below-
average life expectancy but spend a disproporto$a{267 per person on average, far
outstripping health care expenditures in other OEGUntries. The Japanese health care sys
could offer some insights regarding how Americdreslth might be improved while reducing
the amount of money spent on Americans’ care. JHpanese health care system is a mixed
system distinguished by universal public healtluiaace that is delivered through either the

em

Employee Health Insurance program (for employeestlagir dependents) or the Citizens’ Health

Insurance program (for self-employed and unemplmemple); health services are delivered
primarily by private providers. Patients receiveoaprehensive range of services and are
required to pay only modest copayments. Providergaid primarily on a fee-for-service basi
with prices adjusted individually every two yeans €ach procedure and drug in order to
discourage excessive use. The volume of healthisdrigh, especially with respect to patient-
doctor visits and pharmaceutical consumption ppitaa Evidence exists that quality may be
sacrificed for quantity since patients frequentlitva long time to consult physicians at large
hospitals and then obtain only an abbreviated exaticin and cursory information. This may [
due to the comparatively small count of physiciendapan relative to other OECD countries.
is also due in part to the nearly costless admissionost hospitals and physician’s practices,
example of moral hazard. But access to healthicgeryvboth in terms of geographical location
well as service utilization seems to be largelyiiadple, even though health care financing
appears somewhat regressive, a phenomenon obsaseachere in other OECD countries. Th
U.S. is far less equitable when it comes to headtle access and service utilization, especially
when examined across socioeconomic strata.

The burden of a rapidly aging population plus ecoicostagnation in Japan prompted the
government to introduce incremental reforms thaetdased the copayment rate from 10% to 2
for employees in 1997 and from a negligible fea % copay for those covered by old-age
insurance in 2002. Both increases in copays prediptmediate drops in spending by these
demographic groups. In contrast to the U.S., nedéchnology costs in Japan have been kej
under control by applying a pricing practice whedeereasing fees are paid in line with increas
in utilization. Drug prices were slated to be icuBpril 2004. These price controls and
adjustments led to a contraction in medical expgeness in FY 2002 for the first time in Japan’s
history. While universal health care may be diffi to achieve in the U.S. due to ideological
opposition about “big government” associated wisirgle payer system, the model provided
Japan of public funding and private sector headtie clelivery is one that could substantially
reduce health care spending in the U.S. whilenitgiquality of service. The Japanese have
demonstrated that a high quality of life can bdained (as evidenced by their superior life
expectancy) without spending a lot of money onthezdre services. Their example of
incremental reform is one worthy of examinationth$. health care policy-makers.

Laura B. Forker, Ph.D., C.P.M.
Professor, Operations Management
University of Massachusetts Dartmouth
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Plant Tour of the Herald News on October 20, 2005

Tour conducted by
Mark Foisy, Circulation Director and Mike Niland, P roduction Director.

Circulation-and its functions.

Advertising- How it works.

Business Office-the bean counters

Editorial-writers

Art Layout-graphics. Creating ads and lay outrenpages

The Plate room-aluminum plates made to go amtipg press.

The press room- the actual printing press, Mait-inserting machine &
strapping machine.

NouokrwhE

Tour will last about and hour.

The Herald News was founded in 1892, the result of the merger of three
newspapers born in the 19th century: the Fall River News, which was founded in
1845; the Fall River Daily Herald, established in 1872, and the Fall River Daily
Globe, created in 1885.

Sincerely,

Lisa Strattan

Editor

The Herald News

Important Information

Due to the fact that this is an old building and yo u will be climbing stairs
and the floors may be slippery it is advisable that you wear flat comfortable
shoes.

You must register ahead of the tour, as there is a limit of how many people
can be accommodated and we need to know how many Pi  zzas to order.

Educational Opportunities
| have received two inquires to teach the review ecwse “Basics of Supply Chain
Management”. In order for these classes to be wdrtvhile | need at least three
students. If you would like to take this class pkese call me at 508-998357 so that wi
can set up a night convenient to all the students.

Thank You
William Pike, CPIM




"Are you ready for Lean?"

The New Bedford Chapter, APICS #1 is pleased to report that a series of Lean
workshops is being planned for the fall and winter months of 2005-2006. Included
will be: An Introduction to Lean Operations; Lean Value Stream Mapping; and the

application of the 5 S method. Other lean workshops are available like Process

Improvement and Lean Quality, Lean Scheduling, Standard Work, etc.

We are considering U. Mass Dartmouth as our location for the series and will
likely conduct the first workshop in November. We may have to limit the class
size to 25, so registration will be on a first come-first served basis.

All workshops will be 1 day in duration, likely 8:30-4:30PM and will include a
workbook and lunch. Early bird costs are $250 per student, with discounts
offered with 3 registrations from the same company (teams are really great

during 5 S and mapping).

Further details on this exciting news will be forthcoming. Should you have
guestions, please contact me at your convenience. We welcome your intent to
register at any time. And please let Don (our chapter President) know that this

was a great idea!

Thanks

Mike
Executive VP, APICS, 2005

Michael T. Walsh, CPIM
The Quality Solutions Group
An APICS Business Partner
PO 1001
West Yarmouth, MA 02673

508-775-5479 Bus
508-367-9257 Cell
508-437-5580 Fax

www.qsg.net



APICS BOARD OF DIRECTORS 2005 - 2006

PRESIDENT

APICS ID 1205955

DONALD W. GALLANT

82 Gardner Avenue

Somerset, MA 02726

Tel: (508) 674- 5403 — Home
E-Mail: djwgll@aol.com Home
Work E-Mail dgallant@harodite.com
Work Number: (508) 824-6961
Work Fax (508) 880-0696

V.P. ED/ PUBLICITY/NEWSLETTER

APICS ID 105903

WILLIAM PIKE JR. CPIM

76 Hancock Street

North Dartmouth, MA 02747
Tel: (508) 990 — 8357 — Home
E-Mail: whpikejr@yahoo.com

V.P. PROGRAMS/MEMBERSHIP
APICS ID

NELLY FONSECA

244 Boyden Street

Fall River, MA 02721

Tel: (508) 676 — 2545 — Work

Tel: (508) 873 — 3140 — Home
E-Mail: Nfonseca@heraldnews.com

HISTORIAN/DIRECTOR SEMINAR 1

PAST PRESIDENT

APICS ID 997657
FERNANDO FARINHA

1082 Davol Street

Fall River, MA 02720

Tel: (508) 646 523 Work
Work Fax (508) 646-2230
E-Mail ffarinha@quaker fabric.com

V.P. FINANCE
APICS ID 1104218
PAMELA BORGES
77 Ricketson Street
New Bedford, MA 02744
TB08) 990 — 9733 — Home
CeBb08) 728 - 2545
E-Mail:pamborges@yahoo.com

APICS ID 105853

ALFRED W. SYLVIA JR. (RET)
281 Bates Street

New Bedford, MA 02745

Tel: (508) 995 — 5761 — Home

ACADEMIC LIASON
APICS ID 1042697

DR. LAURA FORKER
Umass Dartmouth

285 Old Westport Road
Dartmouth, MA 02747

Tel: (508) 653 — 1844 — Home
Tel: (508) 999 — 9259 — Work
E-Mail: mainecoon@verizon.net

Tentative dates for 2005 — 2006 PDMs

Nov.
Dec.
Jan.

Feb.
Mar.
April
May

June

17, 2005

2005
19, 2006
16, 2006
16, 2006
20, 2006
18, 2006

15, 2006

Dan Mari

No Meeting

TBA

TBA

Plant Tour (TBA)
Joint Meeting (South Shore)
TBA

Installation of Officers (Mike \&ta)
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New Bedford Chapter

P.O. Box 6642
New Bedford MA, 02742

Seminar 1
Plan Now for 2006

EMAIL ADDRESS
Could you please send your email address to
whpikejr@yahoo.comso that | can send the Newsletter to you
by email and save the chapter the cost of the priimtg and
mailing? If this is a problem we will continue tosend a
newsletter to those who cannot accept emails. Thankou.




