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Introduction
A 9 member Board of Directors, which includes a Past President, governs APICS New Bedford Chapter #1. The Marketing Plan contained in the following pages is intended to present a workable, functional plan that supports the current Vision, Mission Statement and Goals of APICS New Bedford Chapter #1.

Marketing Mission Statement

To improve the exposure of APICS and all it offers nationally, regionally, and locally to the chapter members, the business community, local business colleges, and to identify the educational needs of the chapter membership and the local business community.


Marketing Strategies and Goals

1) Identify and exploit opportunities to increase the awareness of 
APICS and Chapter activities.

2) Promote the educational resources of CPIM and CSCP. 

3) Identify and match member and non-member needs with the 
Chapter’s educational resources.

4) Develop and maintain a database of current / prospective 
members and companies.

5) Serve as liaison with other APICS Chapters, with other 
professional societies, and the business community.

Membership Profile
Currently there are approximately 52 members in the New Bedford Chapter. Certified members account for approx. 25% of our membership. Of those 16 with certification, 13 have earned CPIM, 2 have earned CIRM and 1 has earned CSCP. It is the intent of marketing to analyze the current membership base to determine the percentages of male, female, and business industries / types to better serve the chapter members and the business community.
Competitive Analysis

· Local universities and colleges 

Many of the colleges and universities within the geographical proximity of the New Bedford Chapter offer educational programs or even courses that use or are covered by APICS body of knowledge, but they are not geared towards CPIM, CIRM or CSCP certification. CSCP will be heavily marketed to colleges and universities by APICS as part of their Global Sales business division. 
Other Area Professional Organizations

Many other professional organizations such as ISM, AMA, SME, and ASQ provide seminars and professional development meetings with topics that overlap with APICS. It would be very beneficial to collaborate with these other organizations to gain greater exposure and publicity.

Consulting Firms and Self-study Programs

The Southeastern Massachusetts area has a wide array of consulting firms that offer specialized training that mirrors the APICS body of knowledge. This combined with online certification programs; the Chapter must maintain the benefits of chapter membership, and its competitive pricing, in order to continue to attract prospective members and companies.

Strengths, Weaknesses, Opportunities & Threats


Strengths
· APICS and the CPIM / CSCP designations are well respected among professionals throughout the region.

· A very qualified, talented, energetic and enthusiastic Board of Directors. Some of which have served many years in various positions on the Board and formerly on Region/Society Boards.
· Access and good relationship with APICS headquarters.

· Chapter is recovering financially - despite declining membership, has a plan to regain strength.

· Willingness to change and has establish a foundation for change
· High quality educational resources

· Qualified workshop instructors and speakers at PDM’s

Weaknesses

· Professional Development Meeting attendance continues to be very low despite attempts to diversify topics. P.D.M. attendance has been approximately 15 members, roughly 30% of membership), of which 4-6 persons are Board members.

· There is an inadequate (database) system for tracking member demographics, including mailing list / employment changes.

· There continues to be a lack of APICS name recognition outside the various professional societies and in some business industries.

· The number of qualified Instructors remains low (approx. 2 instructors).

· There is a lack of interest in the CIRM body of knowledge.

· There continues to be low attendance at seminars.

· There are no cooperative agreements / partnerships with local collages and universities.

· CSCP is still new and has not been well promoted

· We have been unwilling to attempt new events or alter time and dates of meetings or respond to the needs of membership because of limited resources – money, personnel, time.

Opportunities

· Improve the awareness and name recognition of APICS within the business community.

· Increase the distribution of the newsletter, module class schedules, and seminar offerings.

· A diverse business community from which to build a larger membership base.

· Continue to recruit instructors.

· Create an interest in CIRM and CSCP certification.

· Initiate cooperative agreements / partnerships with local collages and universities.

· Collaborate with the Directors of Membership, Programs, Education, and Company Coordinator Program to utilize their collective data for the growth of the Chapter.

· Increase participation in Company Coordinator Program.

· Professional Newsletter / Website.

· Ability to appeal to non-manufacturing industries such as, retail and service.

Threats

· Continued downturn in membership numbers.

· Alternative educational resources other than the APICS body of knowledge.

· Poor communication between the Chapter and its members because of an informal tracking system.

· Continued lack of interest in the Professional Development Meetings.

· Changing economy from manufacturing to service industry.

· College on-line courses offered to membership.

· APICS on-line courses offered to membership.
· APICS Global Sales program offered to member companies at local and corporate levels, beyond control of the chapter.
Objectives

1. Create a functional membership database to enable the reporting of demographic trends and mailing list management.

2. Formulate strategy to increase Chapter membership, attendance at PDM’s, and seminars.

3. Develop a public relations program to increase the awareness of APICS and the benefits of New Bedford Chapter membership.
4. Increase the number of qualified instructors by 50-100%
5. Establish viable CPIM and CSCP educational programs.
6. Penetrate the Service, Health Care and Retail Industries

Strategies and Tactics

Objective #1: Create a functional membership database to enable the reporting of demographic trends and mailing list management.

· Implement, and maintain the new national database system from APICS headquarters into Chapter database.

· Perform semi-annual trend analysis to track demographic trends.

· Develop a strategy to re-recruit suspended / expired memberships.

Objective #2: Formulate strategy to increase Chapter membership, attendance at PDM’s, and seminars.

· Utilize the new mailing lists to target specific groups and companies.

· Distribute multiple mailings for seminars and classes.

· Standardize pricing structure for seminars and classes.
· Hold breakfast / brunch meetings.
Objective #3: Develop a public relations program to increase the awareness of APICS and its benefits.

· Obtain a Business Directory and target specific industries in the mailings.

· Create Website enhancements that include links to / from other organizations.

· Advertise in professional journals, newspapers, and magazines etc. 

· Attend local and regional trade shows, like Seminar 1.
· Attend job recruitment fairs and have companies from the Chapter participate. 

Objective #4: Increase the number of qualified instructors by 50%.

· Mail a targeted, personalized letter to all certified members outlining instructor eligibility and benefits.

· Hold a recruitment breakfast / dinner meeting.

· Offer more Train the Trainer seminars.

Objective #5: Establish a viable CPIM and CSCP program.

· Define and promote the benefits of CPIM or CSCP certification.
· Recruit instructors specifically for CPIM or CSCP.

· Target Senior Executives and HR Professionals and promote education and in-house training programs.
Objective #6: Penetrate the Service, Health Care and Retail Industries.

· Attend meetings and / or seminars relating to the Service, Health Care and Retail Industries.

· Develop seminars for the Service, Health Care and Retail Industries.

· Join the Service, Health Care and Retail Industries SIG’s.

· Target mailings to the Service, Health Care and Retail Industry businesses

Conclusion
The future of APICS New Bedford #1 remains strong despite the recent decline in membership. With the continued efforts of the Board of Directors and the Chapter membership, the future is bright. To that end, we have adopted a slogan – 
“Chapter #1 will be the #1 APICS Chapter”.
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